LoveWorks Academy Board of Directors Meeting Minutes

Meeting date: Tuesday, August 23, 2011
Meeting time: 5:30pm

Meeting location: LoveWorks Academy Building

Meeting Minutes: (to be approved at the September 2011 meeting)

1. Call to Order (5:43pm)


Board Members present:


Carrie Johnson, Board Chairman


Juliet Nordin, Board Secretary


Renee Hadley


Kimberly Davis


Other people present:


April Harrison, LWA Director and ex officio member


Jamar Smith, LWA Staff


Katie Kohn, Authorizer Representative


Jim Sherburne, St. Margaret Mary’s Represetative
*This is Renee Hadley’s first Board Meeting.  We welcome her to the LoveWorks Board.

2. Reading and Approval of Meeting Minutes

a. May 17, 2011 Meeting Minutes

Carrie Johnson made a motion to approve the May 17, 2011 meeting minutes, with the addition to including “See attached List” under the “Potential Sponsors for 2011-2012.”  Also, adding the reason behind why Olivia Stewart and April Gulley resigned from the Board is needed. April Gulley resigned due to family reasons, and Olivia Stewart resigned due to moving.  Kimberly Davis seconded the motion. The board voted in favor (3-1) to approve the meeting minutes.  Renee Hadley abstained due to the fact that she was not at the May 17, 2011 meeting.
b. June 28, 2011 Special Meeting Minutes

Carrie Johnson made a motion to approve the June 28, 2011 Special Meeting minutes.  Juliet Nordin seconded the motion. The board voted in favor (3-1) to approve the meeting minutes. Renee Hadley abstained due       to the fact that she was not at the June 28th, 2011 Special meeting.
3. Public Forum: 15 minutes are available for the public to address the board

a. Nobody from the public attended the meeting.

4. Director’s Report
a. We started off the year with 3 new teachers, however we budgeted for 4.  April Harrison then hired a 3/4 grade split.  We did not go over budget, because we budgeted for 4 teachers in the first place.
b. The school had hired Mrs. Byron for 3 days full-time. In our search to hire someone for the other 2 days, we managed to hire a “Public Ally” through Pillsbury for 4 days at the same cost as the initial 2 days. April stated she received her first pick, and this woman’s background is Computer Science and Early Childhood.  
c. At the Director’s meeting with Pillsbury, April Harrison pointed out a few points to really get to know.  
i. School Board Meetings 
ii. Literacy Goal – We have a Title 1 teacher this year to help with this.  LoveWorks has implemented 2 hours of reading and 2 hours of math each school day, no exceptions.
iii. Definition of High Quality Teachers
iv. School Segregation Prohibition - We need to continue to diversify our outreach efforts. 
v. Special Education – The new laws are looking to redefine “Special Education.” We will go through our paperwork making sure everything is what it is supposed to be.  
vi. Charter School Boards – The new Charter School Board laws prohibit parent staff at LoveWorks to participate as a member of the Board.  Unfortunately, this new law prohibited the Board to vote on seating Arthur Turner to fill the vacant seat left by a teacher.
vii. Charter School Audits – The new law states that the auditors have to make financial information available to the commissioner.
viii. Enrollment Preferences
5. Treasurer’s Report

a. Kimberly Davis is appointed Treasurer of the LoveWorks Board of Directors.

b. Memorandum from the Dept. of Education –.  Our holdback from last year was accelerated, so the first initial payment was already received by LoveWorks. The holdback will be at the end of the school year.  We need to make sure that our money will stretch until then.  Sustaining throughout the year will be of need.  
6. Committee Report
a. Carrie Johnson suggested that the committees need set meeting times once a month.  
b. The last Wednesday of the month will be kept for “Sustainability Action Group” at 4:00 p.m.
c. April Harrison formulated a sign-up sheet for committees and passed them around to staff at the beginning of the school year.  The committees are open to parents and community members as well.
d. Carrie Johnson and April Harrison suggested it might be nice to combine Public Relations, Strategic Planning, and the Sustainability Action Group into one committee.  
e. April Harrison will be leading the “By-Laws and Policy Committee.”
f. Carrie Johnson will continue leading the “Assessment and Evaluation Committee.”  It was suggested that the school’s AYP team can join with this team.

7. Board Election Business 
a. There were no new Board members elected today.  The Board elections will be held at the Fall conferences on September 30th, 2011. All staff, parents, and community members are able to cast their ballot at this event.  At the October 2011 Board Meeting, the Board members will cast their votes publicly.
8. Next Meeting: September 21, 2011

a. We are seeking new applicants for the Board. Please contact April  Harrison or Carrie Johnson if you are interested to apply. All interested parties should submit a resume to the Board and a 3-4 sentence bio to be published for their candidacy. 

9. Meeting Completed (7:00pm)

