LoveWorks Academy Board of Directors Special Meeting
Meeting date: Tuesday, June 28th, 2011

Meeting time: 3:00 pm

Meeting location: LoveWorks Academy Building

Meeting Minutes: (to be approved at the August 2011 meeting)

1. Call to Order (3:20 pm)


Board Members present:


Carrie Johnson, Board Chairman


Elissa Madson, Board Secretary


Olivia Stewart


Juliet Machler

Board Member not present:

Kimberly Davis


Other people present:


April Harrison, LWA Director and ex officio member


Katie Black, Pillsbury Representative

LaSonya Johnson, LWA Office Manager

2. Transportation Contract 

a. We will continue with the same transportation company for the 2011-2012 school year.

3. Miscellaneous Contracts

a. We will be using the same food company, but will be creating our own menu.  Carrie Johnson made a motion to approve the CKC.  Olivia Stewart seconded the motion.  The Board voted in favor (4-0) to approve the contract.

b. April Harrison is not going to be created any new positions at this time.  Proposed positions will be filled.  

4. Authorizer Contract and Review

a. Performance Target 1 change recommendations;  

i. A variety of response to intervention strategies and differentiated instruction will be used depending on student needs and progress monitoring results to achieve the desired outcome. 

ii. A 10% increase by the end of Academic year 2011-2012 was proposed by Katie Black, though she understands that might be a high mark.  
b. Performance Target 2 change recommendations:

i. No changes for Target 2

c. Performance Target 3 change recommendations:

i. Katie Black recommended including that courses will be recorded to the Board quarterly.

ii. April Harrison suggested that we include a goal for the advisory committee.  
d. Performance Target 4 change recommendations:

i. No changes

e. Performance Target 5 change recommendations:

i. No changes

f. Parent Involvement Goals change recommendations:

i. Take off the “or pay a fee” portion in case it doesn’t go over well with parents.  

g. Finance Goal change recommendations:

i. Carrie Johnson suggested that we possibly take out the ways we will increase the revenue.  Instead, we say we make a commitment to increase our alternative revenue through enrollment and outside sources by 5%.
h. Additional Evaluation Task changes:

i. We need to add create a Board Evaluation tool/survey

*Carrie Johnson made a motion to approve the PUC 2-year contract, and the authorizer contract goals per our discussion today.  Olivia Stewart seconded the motion.  The Board voted in favor (4-0) to approve the contract.  

5. Appointment of new board members to fill vacant seats:

a. Carrie Johnson made a motion to seat Renee Hadley on the Board effective July 1st, 2011.  Juliet Machler seconded the motion.  The Board voted in favor (4-0) to approve the addition to the Board.  Carrie Johnson will send a letter to Renee to welcome her to the Board of Directors.
6. FYE Finances

a. Fiscal year end is June 30th, so Carrie Johnson asked if there is anything to report.  LaSonya Johnson reported that there is no additional news at this time.

      7.  Impact of Government Shutdown

a.  In the event of the shutdown, our priorities will go to Payroll and Benefits.  b.  We will make a valid effort to be in good communication with all vendors.

8.  Meeting closed at 4:05 p.m. 

