LoveWorks Academy Board of Directors Meeting Minutes

Meeting date: Tuesday, May 17, 2011

Meeting time: 5:30pm

Meeting location: LoveWorks Academy Building

Meeting Minutes: (to be approved at the August 2011 meeting)

1. Call to Order (5:40pm)


Board Members present:


Carrie Johnson, Board Chairman


Elissa Madson, Board Secretary


Olivia Stewart


Juliet Machler


Kimberly Davis


**April Gulley resigned from the board on May 4, 2011. 


**This is the last meeting for Elissa Madson, as her 3 year term is complete.


** Olivia Stewart has resigned from her position on the board (on May 17, 2011)


Other people present:


April Harrison, LWA Director and ex officio member


Jamar Smith, LWA Staff


Arthur Turner, LWA Staff


LaSonya Johnson, LWA Office Manager

2. Reading and Approval of Meeting Minutes

a. April 2011 Meeting Minutes



Carrie Johnson made a motion to approve the April 2011 meeting minutes. 

Juliet Machler seconded the motion. The board voted in favor (5-0) to 


approve the meeting minutes. 

b. April 26, 2011 Special Meeting Minutes



Carrie Johnson made a motion to approve the April 26, 2011 Special 


Meeting minutes. Elissa Madson seconded the motion. The board voted in 


favor (5-0) to approve the meeting minutes.

3. Public Forum: 15 minutes are available for the public to address the board

a. Jamar Smith came to seek further information about the board’s vote on the budget cut decisions regarding the arts, lunch meals, and activities, when this is a 
strong desire for students wanting to be here. He strongly disagrees with the board's decision and would desire to see more financial sacrifices in order to make these changes a possibility. Will we be able to sustain our student body with the programs we offer?

b. Arthur Turner addressed the music program. There was a lack of instruments, musical knowledge, and skills within the student body upon his arrival at the beginning of the school year. He is concerned that we will not attract any students that are passionate about the arts if we cannot financially sustain greater arts and music programs.

c. Carrie Johnson and Kimberly Davis suggested that a strategic plan needs to be developed in order to phase in various new arts programs or further develop the current programs a few at a time.


4. Director’s Report

a. Bus Contract will remain the same as the past two years, as we have one year left on our current contract.

b. ISES Contract—the price adjustment will go up for one year, and then it will return back to existing price (because they have a lot of testing and evaluation to do for our school next year).

c. Summer Budget Team Meetings—this will help with being strategic on all of our spending items for the coming year. We need to get rid of any wasteful spending.

d. Summer Sustainability Group Meetings—we need to create a list of people that would desire to give to LWA in various capacities, and creative ways

e. LoveWorks Recruitment Day (July 7 or 8)—door knocking and getting the word out in the community to invite families to seek LWA as a school choice. There will be a catered lunch for all who volunteer that day! Drumline & Danceline will perform that day, too.

f. Contracts—Amy Jo Oksnevad requested an increase in her salary for next year. The board stated that due to the salary freeze for next year (due to budget), there will not be a salary increase available for her at this time.

g. Potential Sponsors for 2011-2012

5. Treasurer’s Report

a. An adjustment to the budget will include a change to the Regular Instruction (200-299) section:

i. 430 (Instructional Materials): $10,000




ii. 460 (Textbooks & workbooks): $21,500

b. We decided to cut any new additional staff positions that were originally proposed.

c. We went from the original -9% fund balance, to a positive 1% fund balance with the approval of the proposed May 6, 2011 budget.

d. Mrs. Harrison has offered to take a $8,000 paycut for her 2011-2012 salary. Though extremely generous of her, the board has declined her offer, and has suggested that she make personal donations as she so chooses.

e. Carrie Johnson made a motion to approve the 2011-2012 budget pending the transportation budget adjustments and line items (430 & 460) from the Regular Instruction section. Olivia Stewart seconded the motion. The board voted (4-0) in favor of approving the budget. Juliet Machler was not present at the time of the vote.

f. Carrie Johnson made a motion to renew Trelinsheila Harrison’s 2011-2012 contract at $55,000. Kimberly Davis seconded the motion. The board voted (4-0) in favor to renew the 2011-2012 contract for Trelinsheila Harrison. Juliet Machler was not present for the vote.

6. LWA Sustainability Efforts & Long-Term Budget solutions


a. The committee will be meeting the last Wednesday of each month (throughout 
the summer) to contact possible donors.

7. Next Meeting: August 2011


a. The board is seeking new applicants for the board. Please contact April  
Harrison or Carrie Johnson if you are interested to apply. All interested parties 
should submit a resume to the LWA front office.

8. Meeting Completed (7:40pm)

