SPECIAL MEETING:

LoveWorks Academy Board of Directors Meeting Minutes 

Meeting date: Wednesday, January 5, 2011

Meeting time: 5:30pm

Meeting location: LoveWorks Academy Building

Meeting Minutes: (5:45pm) (APPROVED)

Board Members present:

Carrie Johnson—Board Chair

Elissa Madson—Board Secretary

April Gulley—Board Treasurer

Olivia Stewart

Not present from the board:

Kimberly Davis

Marlene Jarrell

Juliet Machler

Also present:

April Harrison—LWA Director

Tania Schletty—Office Manager

Jamar Smith—LWA staff member

Jim Sherburne---St. Margaret Mary representative

1. 2010-2011 Contract Amendment for Jena Byron (LWA Academic Coordinator)
a. Board has concerns about coverage on the days that Jena Byron is out of the building

b. Contract changes will go into effect for the remainder of the 2010-2011 school year

c. Amendment to Position and Duties under 2a.) will read: As of January 3, 2011, the regular work week will change from 5 (8.0 hours) work days (Monday-Friday) on-site, to 3 (8.0 hours) work days on-site and 2 (8.0 hours) workdays off-site per week.

d. Amendment to Salary Term under 3.) will read: From January 3, 2011 to August 15, 2011, the remainder Annual Salary of $45,000 will be reduced by $5,000. 

e. Carrie Johnson made a motion to amend Jena Byron’s 2010-2011 contract with the contract amendments listed above. Elissa Madson seconded the motion. The board voted (4-0) in favor to approve the contract amendment. 

2. 2010-2011 Budget Review and Revisions
a. Existing invoices are the only payments that may be paid (as of 01/05/11) before the following changes below occur.


Revisions to occur for the remainder of the 2010-2011 budget:


b. School Support Services



1. The following Line Items to be MOVED: 




A. $3,000 from line 555 ((Technology Equipment) will be moved 



to line item 820 (Dues and Memberships)



2. The following Line Items will be FROZEN: 




A. 401 (General Supplies—non instructional)* (see note below)




B. 530 (Equipment)




C. 555 (Technology Equipment)




D. 820 (Dues & Memberships)


*All staff reimbursements (Line Item 401--General supplies non-instructional) 
must be requested by end of the business day on January 31, 2011. Only staff 
reimbursement payments will be allowed from line item 401 through 
January 31, 2011. After this date, this line item will be completely FROZEN.



3. The following Line Items will receive CUTS: 




A. 366 (Staff Training and Conventions) will be cut by $2,500 to 



become $2,000—it was originally set at $4,500)


c. Regular Instruction



1. The following Line Item to be MOVED: 




A. $3,000 from line item 555 (Technology Equipment) to be 



moved to line item 305 (Contracted Services). 



2. The following Line Items will be FROZEN: 




A. 430 (Instructional Materials)




B. 460 (Textbooks & Workbooks)




C. 530 (Equipment)




D. 555 (Technology Equipment)


d. Site Building and Equipment



1. The following Line Item will receive CUTS:





A. 401 (Custodial Supplies) will be cut by $4,000
 


e. Olivia Stewart made a motion to approve the budget revisions and changes for the 2010-2011 budget. April Gulley seconded the motion. The board voted (4-0) in favor of the budget revisions and changes.

3. Next meeting: Tuesday, January 18, 2011 (5:30pm)
4. Meeting Completed (8pm)
