LoveWorks Academy Board of Directors Meeting Agenda

Meeting date: Tuesday, December 14, 2010

Meeting time: 5:30pm

Meeting location: LoveWorks Academy Building

Agenda: (Approved February 15, 2011)

1. Call to Order (5:45pm)


Present from the board:


Carrie Johnson—Board Chair


Elissa Madson—Secretary


Juliet Machler


Olivia Stewart


April Gulley (arrived late)


Also present:


April Harrison—LWA Director and ex officio member


Tania Schletty—LWA office manager and ex officio member


Jim Sherburne—St.Margaret Mary Representative


Katie Kohn—Pillsbury United Communities Sponser Representative


Not present from the board:


Kimberly Davis


Marlene Jarrell

2. Reading and Approval of Meeting Minutes


Carrie Johnson motioned to approve the meeting minutes, Juliet Machler 
seconded the motion. The board voted in favor (4-0) of approval of the November 
meeting minutes. April Gulley was not present for this vote.

3. Public Forum: 15 minutes are available for the public to address the board

A. April addressed Jim (SMM representative) regarding some cleanliness of the building/deep cleaning issues. Jim will bring this to the attention of the church.

B. Elissa Madson spoke on behalf of a concerned staff member regarding two different letters from the insurance company. The letters stated that there was a possibility that the staff member would be uninsured because of a lack of  payment to the insurance company from the school. April Harrison and Tania Schletty stated that the payment was made and staff are fully insured through December. The January payment is pending based upon the receival of funds.

4. Treasurer’s Report

A. April Gulley (board Treasurer) will plan to meet with Mohammed Egeh before next month’s board meeting so as to get a better understanding of the school’s financials.

B. The possibilities of School-to-School partnerships (i.e. co-locating, strength-building)

C. Special Meeting (Wednesday, January 5, 2011; 5:30pm-7pm) for the 2010-2011 Budget Revision and JB Contract Ammendment

5. Director’s Report

A. The great need for a full-time Special Ed teacher (as opposed to a part time Special Ed teacher)

B. Title 1 oversight occurred in December and the report and evaluation will be printed in mid-January—it was verbally praised by the MDE evaluator. 

C. April Harrison wants to add the development of more Title 1 programs to her PDP

D. Jena Byron will move from full-time in the building to part-time in the building and part-time from home. 

E. 2nd round of NWEA testing is taking place, and lots of progress is occurring!

6. Board Training date to be rescheduled (due to weather)


A. A letter will be sent to Pillsbury United Communities regarding Carrie Johnson and Elissa Madson intending to  take the board training in December (which was cancelled due to weather) but rescheduled for January. They were required to complete the board training by December 31, 2010 in order to be compliant. They are planning to take the January 8, 2011 board training instead.

7. Next Special Meeting: Wednesday, January 5, 2011 at LWA to discuss the 2010-2011 Budget Revision and JB Contract Ammendment.

8. Next Meeting: Tuesday, January 18, 2011 (5:30pm)

9. Meeting Completed (6:45pm)

