LoveWorks Academy Board of Directors Meeting Minutes

Meeting date: Tuesday, October 19, 2010

Meeting time: 5:30pm

Meeting location: LoveWorks Academy Building

Minutes (Approved):

1. Call to Order (5:30pm)


Board Members present:


Carrie Johnson—Board Chair


Jamie Edson—Board Vice Chair


Elissa Madson—Secretary


Olivia Stewart


Juliet Machler


Kimberly Davis


April Gulley


Also present:


April Harrison—LWA Director and ex officio board member


Tania Schletty—LWA Office Manager and ex officio board member


Matt Lang—LWA Special Ed assistant


Jamar Smith---LWA Teacher Assistant


Jim Sherburne—St. Margaret Mary representative


Not present from the board:


Marlene Jarrell--Treasurer

2. Reading and Approval of Meeting Minutes

a. September 3rd Special Meeting Minutes: Carrie Johnson made a motion to approve the Sept. 3rd Special Meeting Minutes. Jamie Edson seconded the motion. The board voted in favor (7-0) to approve the minutes.

b. September 21st Meeting Minutes: Tania Schletty noted that there needed to be a correction to the Pubic Forum section on Section #3 Letter a. It needs to state that Osseo Bus Company requested their payment by the end of December 2010 (not end of the month), and LWA board voted to pay Osseo Bus Company in full by the end of the month (Oct. 2010). Elissa Madson to make the meeting minute changes. Carrie Johnson made a motion to approve the Sept. 21st meeting minutes (with the above changes being made). Jamie Edson seconded the motion. The board voted in favor (7-0) to approve the meeting minutes with the proposed changes.

3. Public Forum: 15 minutes are available for the public to address the board

a. Matt Lang (current LWA special ed teacher) has proposed a “Fit for Life” program to be put into place for the LWA students. It is a program that centers around Health and Fitness. Currently there is no HPE program in place at LoveWorks and therefore Mr. Lang proposed a tentative implementation plan. The plan would require a restructured contract for Mr. Lang. The board listed to his proposal and will come back to the plan at next month’s meeting.

4. 2010-2011 Board positions assigned 

a. Carrie Johnson will remain as Board Chair

b.  Jamie Edson will remain as Board Vice Chair

c. Elissa Madson will remain as Board Secretary

d. The (interim) Treasurer is currently being filled by Marlene Jarrell. Carrie Johnson made a motion to appoint April Gulley as the new Treasurer of the board. Jamie Edson seconded the motion. The board voted (6-0) in favor to appoint April Gulley as the new Treasurer. April Gulley did not vote on this matter.

5. Treasurer’s Report

a. Due to the Treasurer not being present at the meeting, Tania Schletty (LWA Office Manager) reported on the financials this month.

b. The CSC loan has been put on hold due to a potential new loan available that would be less expensive. More details to be presented to the board soon.

c. After reviewing the outstanding invoices and check registers, Tania Schletty answered several questions from the board members regarding the recipients of the outstanding checks: Business Management Office Inc., Loffler Companies, Trusted Employees, Sped Forms Inc., KMOJ-FM, Pitney Bowes, and AFLEC.

d. Jamie Edson made a motion to approve outstanding invoices upon receiving the funds (whether via CSC or new loan) after the board’s established prioritized payments are made. Elissa Madson seconded the motion. The board voted (6-0) in favor to approve the outstanding invoices. April Gulley was not present at the meeting at this time and therefore did not vote on this matter.

6. Director’s Report

a. The current Spanish teacher has resigned from her teaching position, effective Oct. 20, 2010. This is the 5th Spanish teacher to resign in 6 years. April Harrison made a suggestion that it be a possibility to replace the Spanish program with a fulltime “arts” program. 

b. Discussion was had surrounding the idea that language is best learned by lower-school students, and the possibility of having a K-3 Spanish program, and a grades 4-8 Spanish program. 

c. It may be necessary to have a meeting with concerned people about the existence of the Spanish program outside of a board meeting. Hiring a Spanish teacher for this school has been very difficult in the past.

d. The idea of a Global Arts program seems appealing to some board members.

e. Several options were discussed: a.) OPTION 1—continue the current Spanish program. b.)  OPTION 2—suspend the current Spanish program and replace with Arts Program. c.) OPTION 3—fill the open teaching position with the first come, first served, mentality.

f. The board proposes a resolution to fill the current opening with either a Spanish teacher or a Visual Arts teacher—with a priority on filling the opening with a Spanish teacher. If filled with a Visual Arts teacher, the Spanish program will be suspended for the remainder of the 2010-2011 school year. The board voted (5-1) in favor of the resolution. Kimberly Davis voted against the resolution, stating that she feels that Spanish is an extremely important aspect of the LWA program.

g. April Harrison addressed the board regarding some significant concerns she has regarding the progress (or lack of progress) that is being made with students on MCA test results, AYP, and the achievement gap. While she feels that many staff are doing a great job, she has some concerns regarding some of the staff and feels that real change (both for students, and in staff practice) needs to be changed. In her concern, Harrison wanted to bring to the board’s attention her request for board support in making sure that ALL staff are in full support of the mission of LWA, and if not, to consider releasing them from their teaching contracts with LWA. 

h. The board requested that April Harrison be documenting all observations, requests, and discipline so as to have no doubt or confusion about what is going on. 

7. Board Training Date to be set: Governance


Board Members and LWA Director are working to find posted dates of this 
training.

8. Next Meeting: Tuesday, Nov 16 (5:30pm)

9. Meeting Completed (7:25pm)

