LoveWorks Academy Board of Directors Meeting Minutes

Meeting date: Tuesday, January 18, 2011

Meeting time: 5:30pm

Meeting location: LoveWorks Academy Building

Minutes: (Approved on February 15, 2011)

1. Call to Order (5:35pm)


Board Members Present:


Carrie Johnson—Board Chair


Elissa Madson--Secretary


Olivia Stewart


Juliet Machler


Kimberly Davis (arrived late)


Members of the Board not present:


April Gulley—Board Treasurer


Marlene Jarrell


Also present:


April Harrison—LWA Director and ex officio board member


Tania Schletty—LWA Office Manager and ex officio board member


Jamar Smith—LWA staff member


Arthur Turner---LWA teacher


Dick Huntley—Chairman of the Finance Committee for St. Margaret Mary

2. Reading and Approval of Meeting Minutes


Carrie Johnson motioned to approve the Special Meeting minutes for January 5, 
2011. Olivia Stewart seconded the motion. The board voted in favor (4-0) to 
approve the special meeting minutes. Kimberly Davis was not present for the 
vote. The December meeting minutes will be approved in the February meeting.

3. Public Forum: 15 minutes are available for the public to address the board


No one was present to address the board at this time.

4. Treasurer’s Report


April Gulley was not in attendance. Tania Schletty reported that LWA will be 
issuing another request for CSC on 1/19/2011 for payments that will cover 4 
payments of payroll, rent, transportation and food. This will cover our 
priorities payments. This will need to be issued immediately so that LWA can 
receive their payment 
and in return can make their payments in a timely manner.

5. Director’s Report

a. Safe Harbor Targets for 2011 (we are really close!)

b. NWEA test results breakdown

c. Teacher responses to NWEA

d. Possible date change of the 3rd NWEA test (moved it to May from March)

e. Incorporating resources for teachers (i.e. online manual for improvement, administration, etc)

f. Contract extension for Pillsbury Authorizer to February (from January)

g. Carrie Johnson has requested to look at the previous authorizer contract from 3 years ago.

h. Jamar Smith to report on the LoveWorks Task Force (obtaining staff feedback regarding transportion, arts, school culture, student expectations)

i. Tania Schletty to remind board of the need to obtain transportation contracts (add to the February board meeting agenda)

j. Kyna Bate-Boyle’s contract



Carrie Johnson makes a motion to approve a change in Kyna’s contract to 


move from parttime Special Ed teacher to full-time Special Ed teacher. 


Her contract will be presented to the board in the February meeting.  


Olivia Stewart seconded the motion. The board voted in favor (5-0) to 


approve a new full time contract for Kyna Bate-Boyle.

k. New Kitchen Manager (Linda Littles)

l. Staff Survey (reported by Arthur Turner) gave feedback on current staff opinions.

m. More opportunities offered to give staff feedback is needed (a safe place for giving feedback for staff, parents, students, board members, etc)

n. April Harrison’s PDP: Elissa Madson to make a motion to approve the current PDP for April Harrison. Juliet Machler to second the motion. The board voted in favor (5-0) to approve the PDP for April Harrison

6. LWA Sustainability Efforts & Long-Term Budget solutions

a. A meeting will be hosted on Wednesday, January 26, 2011 from 5:00-6:30pm at LWA to present more information regarding the Art community

7. Board Membership



a. Elissa Madson urged the board to make sure that each member is being 


accountable to their commitment by remembering to be present at each of 


the meetings, alert board members of tardiness or absences prior to 


meetings (via email or phone call).

8. Next Meeting: Tuesday, February 15, 2011 (5:30pm)

9. Meeting Completed

